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Whether building a new home or simply remodeling, Ladisic Fine 

Homes strives to provide Atlanta’s in-town home owners with 

the highest possible quality, craftsmanship, and service, while 

maintaining a professional and enjoyable environment 

throughout the construction process.

Michael Ladisic founded Ladisic Fine Homes in 1999, beginning with the renovation and 
construction of his own home in the Peachtree Park neighborhood of Buckhead.  This  set the tone 
for substantial renovations in this area.  Since then, Ladisic Fine Homes has become a premier 
builder in Atlanta and is prominent in many of Buckhead’s established neighborhoods including 
Brookhaven, Chastain Park, West Paces Ferry, Silver Lake, Ansley Park, Garden Hills, Peachtree 
Battle, Morningside, and Virginia Highlands.  

Over the years, Michael has developed a reputation for his keen design eye and his customer 
service focus.  He prides himself on being involved in every project and makes it a priority to meet 
with each client a minimum of once a week.

Michael and his wife have four daughters and are active in the Buckhead community and still reside 
in Peachtree Park.
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Our Process
TIME
Systematic & Detailed Scheduling - Our detailed scheduling approach ensures that our projects are completed 

efficiently and in a timely manner.

VALUE
Value Engineering - We take our fiduciary duty for our clients very seriously and work closely with our subcontractors 

and vendors to negotiate the best possible deal for our clients.  We also work closely with architects, engineers, and 
designers to ensure that value is considered during the design phase of the process.

QUALITY
Ensuring Quality at Every Stage -  We have developed a careful and standardized approach to ensuring that quality is 
built into every stage of construction.  During each of our 13 stages of construction, we use quality control checklists as 

tools for our superintendents to use in monitoring the quality of work completed.
Construction stages include:

1. Pre-Construction
2. Excavation and Foundation

3. Framing
4. Insulation
5. Mechanical, Plumbing & Electrical
6. Exterior Trim and Cornice
7. Exterior Stone, Brick, & Siding

8. Roofing
9. Gutters & Downspouts
10. Drywall
11. Interior Trim
12. Painting

13. Final
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Roofing Checklist 

 

Roofing Checklist  Asphalt Shingles 
Sheathing 
1) ____ Sheathing completely nailed 8” on center 
2) ____ Ends of all sheathing properly supported by rafters, trusses, or backing 

3) ____ Attic ventilation fan cut out neatly with power saw and installed as indicated on the plans 

4) ____ Verify sheathing overhangs match cornice details (especially at dormers) 

 

Underlayment 
1) ____ Asphalt saturated felt paper (30#) covers entire roof surface within 24 hrs of sheathing 

completion 
2) ____ Felt paper overlapped 2” (top lap) 3) ____ Felt paper overlapped 4” (end lap) 4) ____ Roof overhangs covered as required in specifications to prevent ice dam damage 

5) ____ Ridge vents cut out to allow circulation 
6) ____ Felt repaired as necessary; no roofing over missing felt (doing so voids the warranty on 

the shingles and violates the building code) 
7) ____ All blisters in felt cut so felt will lie down 
 

Drip Edge and Flashing 1) ____ Drip edge placed under felt paper at eaves and over the felt paper at gable ends 

2) ____ Drip edge overlapped at least 4” 3) ____ Drip edge nailed securely to framing members at least 16” on center 

4) ____ Flashing placed in all around all areas vulnerable to water leakage, especially around 

dormers and where the roof butts up against a wall  
5) ____ Verify flashing material (ex: copper) with architectural plans or builder 

6) ____ Base and counter flashing placed around chimney 
7) ____ Flashing (roof jacks or flanges) placed around all projecting objects on roof surface 

8) ____ Flashing installed at valleys according to contract and specifications 

9) ____ All flashing adjusted to slope of roof 10) ____ Black plastic cement used to seal off metal flashing in all necessary areas, such as around 

chimney and pipe flanges 11) ____ Crickets installed behind all chimney and items projecting through the roof 

If applicable 

ID Task Name Duration Start Finish

1 Electrical Punch 1 day Mar 25 '08 Mar 25 '08

2 Place shipping order for fireplace surrounds 3 days Mar 25 '08 Mar 27 '08

3 Install Heated Floor 1 day Mar 28 '08 Mar 28 '08

4 Install Tile 3 days Mar 31 '08 Apr 2 '08

5 Finish Interior Trim 4 days Mar 25 '08 Mar 28 '08

6 Faux Finish Evaluation 2 days Mar 27 '08 Mar 28 '08

7 Prime and Paint 5 days Mar 31 '08 Apr 4 '08

8 Exterior Paint Touch Up 2 days Mar 31 '08 Apr 1 '08

9 Install Gutter Covers 2 days Mar 27 '08 Mar 28 '08

10 Granite Selection 4 days Mar 25 '08 Mar 28 '08

11 Install Cabinets 3 days Apr 2 '08 Apr 4 '08

12 Confirm Plumbing Hole Sizes 1 day Apr 7 '08 Apr 7 '08

13 Complete Countertop Templates 1 day Apr 7 '08 Apr 7 '08

14 Install Countertops 2 days Apr 14 '08 Apr 15 '08

15 Install Appliances 1 day Apr 16 '08 Apr 16 '08

16 Trim HVAC 2 days Apr 14 '08 Apr 15 '08

17 Trim Electrial 3 days Apr 16 '08 Apr 18 '08

18 Trim Plumbing 3 days Apr 16 '08 Apr 18 '08

19 Install Fireplace Surrounds 3 days Apr 7 '08 Apr 9 '08

20 Landscape BBQ 4 days Mar 31 '08 Apr 3 '08

21 Landscape Walk and Grade 5 days Apr 7 '08 Apr 11 '08

22 Landscape Front Yard 5 days Apr 14 '08 Apr 18 '08

23 Drywall Point Up 1 day Apr 21 '08 Apr 21 '08

24 Sand and Stain Hardwoods 2 days Apr 24 '08 Apr 25 '08

25 Touch up Paint 2 days Apr 28 '08 Apr 29 '08

26 Install Backsplash 3 days Apr 30 '08 May 2 '08

27 Second Coat Hardwoods 1 day May 2 '08 May 2 '08

28 Complete Hardscapes 0 days May 2 '08 May 2 '08

29 3rd Coat on Hardwoods 1 day May 7 '08 May 7 '08

30 Install Shoemold and Paint 1 day May 5 '08 May 5 '08
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